
  

   

 

                 

                  

              

           

          

 

               

                 

                     

                  

                 

          

 

                  

                  

            

 

               

              

               

               

               

          

 

                

               

               

              

                  

 

 

               

                

                 

               

              

    

 

                

              

                  

                 

                

          

 

FACT SHEET
�
COGGAN FARM/KALSEC COMPOSTING
�

Cooper Township has an agricultural composting site being operated in Section 21 of the Township. The 

composting site is on Coggan Farms property and can be viewed on the attached GIS map. The 

agricultural composting site is under the jurisdiction of and compliant with State of Michigan 

Department of Environmental Quality (MDEQ) requirements and the Michigan Department of 

Agriculture and Rural Development (MDARD) as a soil supplement program. 

In 2000, the original Agricultural Use Approval (AUA) was approved to utilize spent spice material 

generated by Kalsec, Inc. located at 3713 West Main Street in Kalamazoo on the Coggan Farms property 

on D Avenue. The AUA authorized the spent spice material to be directly applied to the farm fields. This 

process was done by an Agricultural Use Approval #00-AUA-002. The use of food grade by-products as a 

soil supplement is encouraged by the State of Michigan to avoid landfilling these types of usable food 

grade materials. Cooper Township was informed of the AUA. 

In September of 2004 Kalsec, Inc. petitioned the MDEQ to use solid waste other than yard clippings as 

compost after completing a pilot project. The MDEQ gave approval for the use of spent spices as 

compost in February of 2005 based on data from the pilot project. 

In 2008 the Township began receiving occasional complaints from residents close to the Coggan Farms 

about unpleasant odors/smells. The Township initially believed the complaints were the result of 

stockpiled chicken manure being applied to farm fields. After contacting Coggan Farms, the Township 

learned that the operation now included onsite composting of food grade spent materials. The 

Township has also since learned that the farm composting operation meets the requirements of MDARD 

and is compliant with Generally Accepted Agricultural Management Practices (GAAMPs). 

The Township Board has held a number of meetings and has had numerous discussions at public 

meetings with concerned citizens who want the composting at Coggan Farms to stop, citing concerns 

with health, safety and welfare to their families and properties because of the volatile organic 

compounds (VOCs) contained in the spent spice materials. However, soil sampling and laboratory 

analysis has shown that the levels of VOCs in the soil are well below criteria requirements for response 

activity. 

Fred Sellers, District Supervisor, Kalamazoo Office, MDEQ, has stated that farmers, in the interest of 

increasing productivity of crop fields, will amend the soil with either commercial fertilizers or manure, or 

in this case composted spent spices. So long as these materials are used appropriately the composted 

spice material presents no more risk than manure or other commercial fertilizers. Commercial fertilizer 

when used inappropriately can also cause increased nitrites in the soil and groundwater, negatively 

affecting drinking water wells. 

Nonetheless, in late 2013, the Township Board directed the Township attorney to file a complaint with 

MDARD to determine whether Coggan Farms and Kalsec were operating in compliance with the 

GAAMPs. If the operation is compliant with the GAAMPs, then the operation is exempt from any zoning 

ordinance that conflicts with the Michigan Right to Farm Act (RTFA). MDARD acted on the Township’s 

complaint and conducted one or more inspections of the property and reviewed our written materials. 

MDARD ultimately determined the operation was in compliance with GAMPs. 



                

                  

                

                    

           

 

                  

                 

                   

               

                  

                

              

           

 

               

                  

   

 

              

                

                

                  

               

                 

              

         

 

                 

                

             

                 

    

 

                

                 

                 

                  

                  

                

                

             

In May 2015, Kalsec contracted with Fleis & Vandenbrink Engineering, Inc. to do additional soil sampling 

at the composting site. The sampling was shared with the MDEQ and two separate labs analyzed the 

samples. The spent spices (pre-composting) had the highest concentrations of VOCs. There were lower 

levels of VOCs present in the composted spices and lower levels still in the shallow soils. VOCs were not 

detected in soils deeper than 4 feet below ground surface. 

There is a reason for the decreasing levels of VOCs from the “freshly” spent spices, to the composted 

spices and into the soil. The VOCs volatilize quickly and they also undergo aerobic degradation (certain 

microbes eat the VOC’s). One example of this is acetone, which is the most widely found and mobile 

contaminant in the spent and partially composted material. Acetone is very susceptible to volatilization 

and aerobic degradation. Studies indicate that the half-life for acetone in soil is 1-7 days and for 

groundwater is 2-14 days. Based on data from the sampling done in 2015, acetone concentrations 

related to Kalsec’s composting operations pose no threat to local groundwater supplies or drinking 

water wells. No VOCs were detected in deeper soil samples. 

Laboratory analyses of water wells for the Kalamazoo Nature Center and Evergreen Mobile Home Park 

that are in close proximity to the composting done on Coggan Farms do not show any contamination of 

the water supply. 

To address the concerns of those most affected by unpleasant odors/smells, the Township requested 

that Kalsec improve its operation to mitigate any adverse effects to nearby property owners. Kalsec 

purchased and installed covers for the composting windrows to help with odors and dust control. 

Coggan Farms/Kalsec will begin composting in or around April of 2016 when it looks like the weather will 

maintain steadier temperatures. They hope to compost 3-4 batches during the summer season with 

each batch taking 6-7 weeks to complete. In response to township concerns, Kalsec has committed to 

utilize additional manpower to minimize odors when uncovering and turning windrows and to not 

uncover the windrows on holiday weekends during the summer. 

The Township Board has at all times been concerned and diligent in investigating the claims made by 

residents. Unfortunately, the Township Board has determined (as had MDARD and the MDEQ) that the 

composting operation is lawful and compliant with all applicable statutes, ordinances, rules and 

regulations, including the RTFA and GAAMPs. In short, the Township is unable to compel Coggan Farms 

to cease its operation. 

Even though we believe the Township is precluded from taking action, the Township has repeatedly told 

the affected citizens that if they feel they are being harmed by the composting operation or material, 

they may personally bring a lawsuit against Kalsec and/or Coggan Farms. They have also been advised 

that there is a risk that they could be held responsible for the legal fees incurred by Kalsec/Coggan 

Farms if they are not successful. Further, the Township has advised citizens that a solution to this 

apparent problem lies not with the Township Board, but instead with the Michigan State Legislature. 

Citizens that believe the law should be changed are encouraged to contact their state representative to 

voice any concerns they may have regarding state law and permitted composting activities. 


