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Award Winning

 2015 Project of the Year Award from Southwest Branch of the 
American Public Works Association (APWA) for the Kalamazoo 
Township Local Infrastructure 3 Year Plan project in the category 
of Transportation – Greater Than $2 Million.  

 2015 Project of the Year Award from the Michigan Chapter of 
the American Public Works Association (APWA) in the Category less 
than $1 million for the D Avenue west of 6th Street Chip Seal

 2015 IMPRESS Award – Excellence in Communications from 
Country Road Association (CRA) for the Texas Township Road Tour

 2015 IMPRESS Award  - Excellence in Operations from CRA for 
the D Avenue Chip Seal Trial Program

 To name a few…



New State Revenue Package

 Beginning in January 2017:
 $420 M in additional fuel tax revenues

 Tax on gasoline & diesel fuel rises to 26.3 cents & provides for diesel 
parity

 20% increase in vehicle registration fees totaling $180 M

 General Funds transferred to transportation & distributed through 3-way 
Act 51 formula for road agencies:
 2019:  $150 M

 2020:  $325 M

 2021:  $600 M

 Total of $1.2 Billion by 2021
 Beginning in 2022, gas tax will be indexed, rising in proportion to 

increases in Consumer Price Index, or 5%, whichever is less



New State Revenue to RCKC

 ORIGINAL estimated Additional MTF Revenues 

State Fiscal Year (FY) 2015 $13,643,391.47 

 2017 - $3,312,814.93   24%

 2018 – $4,371,283.99   32%

 2019 – $5,655,187.63   41%

 2020 – $7,149,496.90   52%

 2021 – $9,483,281.60   70%

 Potential Total MTF Revenues in FY 2021 - $23,126,673.07

2016 Revenue Budget



New State Revenue to RCKC

 UPDATED Estimated Additional MTF Revenues 

State Fiscal Year (FY) 2015 $13,643,391.47 

 2017 – $1,800,000   13%

 2018 – $3,300,000   24%

 2019 – $4,200,000   31%

 2020 – $5,400,000   40%

 2021 – $7,100,000   52%

 Potential Total MTF Revenues in FY 2021 – $20,743,391



 $75,000,000 needed today to bring all roads into good condition

 $39,000,000 needed today to bring all bridges into good 
condition

 TOTAL $114,000,000

 We will NEVER have enough funds – we must use asset 
management to maintain our road system.

Total Needs Today



% of MTF

 Winter Maintenance $1,410,853 10%

 Roadside Vegetation $929,973 7%

 Drainage Structures $713,775 5%

 Blade Gravel Surface & Shoulders $494,333 4%

 Pothole Patching $382,858 3%

 Pavement Marking $214,599 2%

 Signal Maintenance $136,747 1%

 Sign Maintenance $131,858 1%

 Total of these Routine & Preventive Maintenance Areas $4,414,996  % of MTF = 32% 

 Total 2015 Michigan Transportation Fund Revenue:$13,873,159.81

2015 Cost of Doing Business

2016 Expenditure Budget



Federal Reauthorization

 Fixing America’s Surface Transportation Act (FAST Act)

 Five years of federal funding certainty 

 FY 2016-2020

 Approximately a 2% increase

 Largely avoids big controversial new initiatives

 Some issues remain on the horizon

 Continues reliance on non-transportation revenue sources

 Deficit between revenue and funding to approach $20 
billion/year

 Estimated at $2,800,000 for Kalamazoo Area Transportation 
Study (KATS)which varies from year to year



Local Road Participation Funds (PAR funds)

 Allocated by Road Commission to share in 
costs of local road improvements

 Based on mileage/population

 Provided to each of our 15 townships

 Matched dollar-for dollar

 $1.2 million of MTF for 2016

 $99,254.00 



Local Road Funding Match

 Township General Fund

 Township Millage

 Climax Township Millage

1 mill, 10 years = Approx. $65,000

 Township Special Assessments per Parcel

 Alamo Township = Approx. $160,000

 Texas Township = Approx. $360,000

 Bond Proposal

 Kalamazoo Township $9.75 million



Other Special Assessment Considerations

 Public Act 188
 Alamo Township

 Texas Township

 Public Act 246
 By Specific Project

 Example:  Pavilion Township 2016 Deep Point

 Townships Vary on Special Assessment Application 
 Based on Treatment Requested

 Based on Type of Development

 Based on Road Condition

 Based on Residents Timeline Expectations



PASER System

PASER 10, 9, 8
Routine:
Crack Fill
Minor Patching

PASER 7, 6, 5
Preventive:
Chip Seal
Hot Mix Asphalt (HMA) 
Wedging
Concrete Joint Repair

PASER 4, 3, 2, 1
Rehabilitation/
Reconstruction:
Resurface
Pulverize/HMA Paving
Replace Concrete Slab
Reconstruction

PASER – Pavement Surface Evaluation & Rating System



PASER System Schedule

2016 2017 2018

Township Township Township

Schoolcraft Kalamazoo Texas

Oshtemo Cooper Ross

Charleston Wakeshma Brady

Comstock Pavilion Alamo

Richland Prairie Ronde Climax

Non-federal Aid System

- PASER data collection is a 3 year rotation that continuously cycles (i.e. PASER 
data collected at sites in 2016 will be the same as those in 2019)



Cooper Township 

 Primary Road Miles – 31
 Countywide Average – 6.29

 Cooper Township Average – 6.31

 Local Road Miles – 63
 Countywide Average – 5.34

 Cooper Township Average – 5.15



2015 Local Road Summary
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2016 Local Road Summary
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Cooper Township Local Roads

*Good (PASER rating ≥8), Fair (PASER rating = 7, 6, 5) & Poor (PASER rating ≤4)
PASER Data does not include gravel roads.
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2016 Cooper Township

*Good (PASER rating ≥8), Fair (PASER rating = 7, 6, 5) & Poor (PASER rating ≤4)
PASER Data does not include gravel roads.
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Changing The Mindset On Chip Seal



 Chip seal is a preventative maintenance treatment used to seal 
the wearing surface of an HMA pavement. 

 A chip seal treatment preserves a pavement surface for up to a 
10 year period as it prevents oxidization of the pavement 
surface and moisture infiltration, which reduces cracking and 
potholes.  

 Pavement is sprayed with asphalt emulsion, then immediately 
covered with aggregate and rolled (rotated) to its flattest side.

 The construction materials utilized in chip seal operations are 
the same materials used to construct hot mix asphalt (HMA) 
pavements.

Chip Seals



Fog Seals

 A fog seal treatment is a light application of asphalt emulsion 
diluted with water applied to the surface of a bituminous 
pavement or recent chip seal. 

 Assist in reducing loose stone and dust 

 Creates a black surface that appears to resemble new HMA. 

 Assists with pavement marking contrast 

 Surface absorbs heat and assists with the melting of snow and 
ice. 



2016 Primary Roads Chip Seal

 Prior to 2016, 6 year chip seal schedule 

 In 2016, advance chip seal application within the 1st or 2nd

year after hot mix asphalt (HMA)

 With fog seal application 

Prevent the initial deterioration of an HMA surface 

Extend the timeline for future chip seal applications

Reduce the crack fill and HMA wedging costs 

Advance preventive maintenance 



Award Winning Innovation in Maintenance

D Avenue, Alamo Township
Chip Seal Trial

D Avenue, Alamo Township
Fog Seal

Side by side comparison



Gravel Roads

Last year, 5 Counties 
participated in a pilot 
study to develop a 
method of rating the 
40,000 mile unpaved 
road system. 

Rating Considerations:
Structure
Drainage
Width



2015 Service Requests 

RCKC

1. Pothole, 1,041

2. Snow Removal, 1,029

3. Sign, 481

4. Tree, 433

5. Question, 293

6. Thank You, 93

Total: 5,417

1. Pothole, 49

2. Snow Removal, 38

3. Tree, 33

4. Mailbox, 27

5. Sign, 26

6. Thank You, 2

Total:  315

Cooper Township



RCKC Communication 
 Updated Website www.kalamazoocountyroads.com

 “Contact Us” - Service Requests, Agenda, Minutes, Project 
Information, Newsletter, Annual Report, Road Data, Budget, 
Purchasing, etc. 

 Telephone 269-381-3171
 Service Requests logged and tracked
 We want your service requests!!
 Emergency after hours call 9-1-1 Dispatch

 Television
 RCKC Board meetings televised on Public Media Network or 

watch from our website link
 Facebook 

 www.facebook.com/kalamazoocountyroads
 Daily updates on roadwork around the county 

http://www.kalamazoocountyroads.com/
http://www.facebook.com/kalamazoocountyroads


RCKC Connect
 Sign UP:

 From your Mobile Phone go to RCKC Website (automatic mobile 
application upon sign up) 

 From your Computer to RCKC website.  

You can then go to the Mobile Member Application –
“EverbridgeCONTACTBRIDGE” to CONNECT on your Mobile Phone 
too!

 Alerts provided to your choice:

 Emails

 Home Phone

 Text

 Mobile Phone

 Road Construction, Detours/Road Closures, & General Public News



THANK YOU!
Questions?

Your Local Road Professionals since 1909
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